Bangladesh “FDI HEATMAP”




FDI Snapshot : Stagnant FDI inflow into Bangladesh, lack of structured investment promotion

Bangladesh : Declining contribution

Bottlenecks with BIDA’s promotion efforts

Global references & Best Practices

=% of GDP

mmm Net FDI (USD BN)
1.7

1.6

1.5

2020-21

2021-22

2022-23 2023-24

Only 45% direct FDI, rest are
infercompany loans or reinvestments

Lack of alignment on priority sectors & segments.

Lack of sectoral Insights & analysis.
Limited visibility on long-term potential sectors.
Inadequate competitor benchmarking.

Inability to set specific investment goals.

LEADING to WEAK, AD-HOC investment
promotional efforts

ﬂmoa

BOI collaboration with Harvard.

Uses investment heatmaps to align FDI
flows with national goails.

Uses geography based FDI heatmap to
assess regional investment distribution,

Similar cases of using prioritization
frameworks to structure FDI inflows.




G Creation of a Bangladesh “FDI Heatmap”

Multi-party “Private sector” consultation
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Q Creation of a Bangladesh “FDI Heatmap” : METHODOLOGY

Define
Identify opportunities

Shortlist

Develop

Index-based prioritisation

Prioritise

Compare sectors (quantitative
& qualitative) against critical

success factors

Devise

Targetedinterventions

Action plan




G 1. Define : Key sector identification

Multi-party “Private sector” consultation
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G 2. Develop :“Index” based scoring to identify priority sectors

Sectors shortlisted from private sector

consultation
Core Advanced Technical Renewable Leather
Apparel Textiles Textiles Energy
Automotive Pharma Plastic Light Footwear
& parts Engineering
e
Electronics Semicon Agro Medical
processing Devices
EV Battery IT- es Logistics

2

PRIORITY

SECTORS

MARKET
READINESS &
POTENTIAL

INPUT
FACTORS

Global market size
Projected growth
Domestic consumption
Export value
Confribution to GDP

Current FDI presence
Labor competitiveness
Access to natural resource

* Innovation Gap

Employment Multiplier
Supporting industries

Policy & fiscal readiness
Sustainability & ESG focus
Post LDC market access



G 2. Putting it altogether : Sector prioritisation and strategies

INPUT FACTORS

VERY HIGH

HIGH

B: ENABLE QUICK ENTRY
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G 3. Devise Actions : Bringing the heatmap to life

B: ENABLE QUICK ENTRY A: IMMEDIATE TARGET
+ Timeline:~ 12 months to 18 months « Timeline:~ 12 months
L +  Focus on creating a simplified, time-bound framework + Target high-probability target markets and craft FDI
% for entry (e.g., licensing, work permits) pitch highlighting success stories and USPs.
> *  Appoint sector champions within govt. agencies to + Acftivate and engage existing investors to work as
E coordinate efforts and act as SPOC for investors. “ambassadors” for targeting new investments.
A4 > +  Form inter-agency hit-squads tasked with resolving + Collaborate with private sector partners to
8 specific issues. leverage their clientele database.
'6 * Enhance outreach and sector-specific communication +  Showcase priority sectors and their opportunities in
< highlighting incentives and competitive advantages. investment events and forumes.
=
>
E D. POLICY & CAPACITY DEVELOPMENT C. CUSTOMISED DEALS
+ Timeline:~ 18 months + + Timeline: ~12 months to 18 months
T «  Formulate top-level taskforce in association with «  Offer bespoke investment deals that address
O private sector to review policy and capability gaps specific sector challenges.
T -« Encourage pilot projects with modest financial support - Develop production-linked incentives (PLI) to
to build capacity. reward investors upon achieving measurable
«  Build relationships with academia and incorporate TOUTEO”;GS' S;’Ch ?S Job creation, export growth, or
sectors in national skills development programs. echnology transter.

HIGH VERY HIGH

MARKET READINES:!
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